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Introduction

The Gitxsan Hereditary Chiefs are likely in the best position ever to integrate economically in British Columbia, to partner with most industries, and create wealth and opportunities for all. The Simgiigyet currently own 32,000 sq. km. of land, four times the size of England, and twice the size of France, Germany or Spain.

With growing resource development on our lax yip as a result of (1) large demand for commodities in the world markets, and (2) legal decisions requiring genuine consultation and accommodations of Gitxsan interests, the Simgiigyet have real leverage over a large portion of the BC economy. This is an unprecedented opportunity for Gitxsan self-reliance:

· Forest License (Gitxsan Forest Industries Inc.)

· Forest Tenures (STFA)

· Joint Decision Making (Gitsegukla Pilot-Watersheds)

· Finances $2.7 million yearly (Not Transfer Payments as in INAC)

As a result, there is real hope and solution for the Gitxsan people. The Gitxsan leaders and hereditary chiefs may not be popular with those parties benefiting under the current chaos (Indian Act and reserves), and whose interests are entrenched in maintaining the status quo. Their constant search for failure in the movement by the hereditary chiefs has been losing steam-hopefully they joint the majority on the new path.

For the Gitxsan economy to prosper there must be an appropriate development framework. The Gimlitxwit, a stable government structure is in place, thus effort must be made to create an attractive business and investment environment to attract investment. The old approach to economic development is short-sighted jobs and income approach, now the nation-building approach by the Gimlitxwit puts the Simgiigyet in control.

GIMLITXWIT

The Gitxsan have overcome the greatest systemic challenge of government control of Indians by implementing sovereignty of the hereditary chiefs as a stable government and business environment. The main purpose of this nation-building approach is to create an environment in which people want to invest. This stable environment will encourage investors to invest, will assist businesses to last, and will allow investment to flourish and pay off.

Gitxsan sovereignty is simply about local control and returning genuine decision-making power over development to the hereditary chiefs’ level. The Gimlitxwit is an effective governing structure as it provides: 

· Stable institutions and policies (Wilp/ Ax policies)

· Fair and effective mechanisms for resolving disputes

· Separation of politics from business management

· A competent bureaucracy (GTS, GCFSS, others)

DEVELOPMENT FRAMEWORK

There is contention that there are four building blocks of development: Local control and decision-making, effective Gitxsan institutions, strategic direction and decision or action.

· Local control and decision-making is implemented in the Gimlitxwit: The Gitxsan hereditary chiefs have common sense, experience and legally recognized rights. They follow the protocols of working together pursuant to the Ayokim Gitxsan. The Gitxsan have prima facie rights and title in the lands and resources as a result of having a strong claim of rights and a good claim of title. It is these interests that must be accommodated before government approves any type of development on Gitxsan land.

· Effective Gitxsan Institutions: The Gitxsan Wilp is integral to the governance and economy within Gitxsan territory. The administration for the Gimlitxwit is the Gitxsan Treaty Society (GTS). Administration and business arm of the Gitxsan forest license is the Gitxsan Forest Industries Inc (directors are hereditary chiefs).  A pilot project for joint decision-making between MOF and the Gimlitxwit is the Gitsegukla Pilot Project. The services for family and children are provided for under the Gitxsan Child and Family Services Society. (e.g.: Gitxsan Health, etc, etc…)

· Strategic Direction: Gitxsan Watersheds-the Gimlitxwit is divided into nine administrative units called Watersheds that rely on policies and watershed sustainable planning. The purpose of the policies and sustainable planning is to avoid reacting to development approved by government. Rather the purposes of the watersheds are to implement local control and decision-making creating an economic environment benefiting all.

· Decisions / Action: 

(1) Implement access to forest tenure offered by MOF

(2) Implement the joint decision-making process in the Gitsegukla Pilot Project 

(3) Implement the financial opportunities set out in the STFA.

The outcome of this development strategy is the creation of an environment for investment resulting in economic benefits for all people in BC, including the Gitxsan.

Gitxsan Governance on Gitxsan Territory

The Constitution for our hereditary government is the Constitution of Canada. Gitxsan Governance is authorized and protected by s. 35 and 91(24) of the Canadian Constitution and operates according to Ayokim Gitxsan- applies to the lax yip (32,000 sq. km).  

The following facts have been recognized by the Supreme Court of Canada in Delgamuukw v. The Queen: 

(1) “…The fundamental premise of both the Gitxsan and the Wet’suwet’en people is that they are divided into clans and Houses….”  (para 12, Delgamuukw v. The Queen)

(2) “The most significant evidence of spiritual connection between the Houses and their territory is a feast hall. This is where the Gitxsan…tell and re-tell their stories and identify their territories to remind themselves of the sacred connection that they have with their lands. The feast has a ceremonial purpose, but is also used for making important decisions…” (para 14, Delgamuukw v. The Queen)

Gitxsan Territory

Her Majesty the Queen in Right of the Province of British Columbia responded by agreeing to the following concession beyond their treaty mandate of “Gitxsan Lands:” 


The Government of British Columbia recognizes that the historic and contemporary use and stewardship of land and resources by the Gitxsan wilp are integral to the maintenance of Gitxsan society, governance and economy within the Traditional Territory.” (Para 1.3 Short Term Forest Agreement, Aug 4/06)
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Purpose of the Session:

1. Effective implementation of Gitxsan Short-Term Forestry Agreement, and

2. Protection and maintenance of Gitxsan governance system through the use of effective decision-making.

Day 1

8:30 am

Opening Prayer

8:40 am

Welcoming Comments, Purpose of Session

9:00 am

Ice Breaker Activity




Zandra Ross

9:30 am

Strategic Planning Overview



Dan George

10:15 am

Nutrition Break

10:30 am

Breakout #1




THEME:  ACCESS




GOAL:  Encouraging economic development in watersheds and 



communities based on decision-making recognized in 




Delgamuukw (1997) with sustainability protection for future 



generations.




KEY QUESTION:  To achieve the above goal, how will we access 


forest tenures and licenses within Gitxsan Traditional Territories?

11:30 am

Breakout #1 Reports

12:00 pm

Lunch

1:00 pm

Breakout #2




THEME:  IMPLEMENTATION




GOAL:  Creating an environment conducive to attracting 




entrepreneurs, investments, and capital markets that is reconciled 



with Gitxsan Laws of Conduct.




KEY QUESTION:  How will we implement the Gitsegukla Pilot 



Project recognizing it may serve as a template for future 




expression of Gitxsan Governance.

2:00 pm

Breakout #2 Reports

2:30 pm

Nutrition Break

2:45 pm

Breakout #3




THEME:  INVESTMENT




GOAL:  Building a sound economic foundation and sustainable 



wealth based on collective decision-making, interests, and 




benefits of the Gitxsan Huwilp.




KEY QUESTION:  How will we invest profits derived from the 



STFA to support the overall vision of the Gitxsan Nation?

3:45 pm

Breakout #3 Reports

4:15 pm

Ice Breaker Activities




Zandra Ross

4:45 pm

Closing Comments

5:00 pm

Adjournment

Day 2

8:30 am

Opening Prayer

8:40 am

Report Out on Key Messages


Dan George




Received on Day 1

9:40 am

General Discussion

10:15 am

Nutrition Break

10:30 am

Next Steps/Consensus Building

· What activities do we need to undertake to advance our agenda Operationally?

· What activities do we need to undertake to advance our agenda Politically?

11:45 am

Closing Comments

12:00 pm

Adjournment

